Total Systems
Technologies Corporation

TSTC

Innovate for the Mission Ahead

Core Services

Program & Acquisition
Management

il Financial Management 7\ Data Analytics
& Internal Control \ & Visualization

Cybersecurity & Risk
Management

Intelligence & Analysis

Industry Experience

Digital Transformation
& Cloud Modernization

Transportation Security Administration (TSA): Complex data analytics,
data and risk analyses and visualizations, data management, and risk
program communications and presentations. Developed DHS Award
winning structured, repeatable, and transparent analytical processes to
prioritize mission essential capabilities and gaps in operational processes
and developed courses of actions to close gaps.

U.S. Coast Guard (USCG): Program management, information assurance,
cybersecurity, and cloud modernization support for the Assistant
Commandant for Intelligence and the C5ISC Intelligence Systems Product
Line (ISPL).

Health and Human Services (HHS): Strategic analysis and vision to the
HHS CFO for audit readiness and remediation and to the OASH CIO for
information security policy support.

United States Navy (USN) LOG IT: Integration of common capabilities,
data, and supporting service offerings for the USN’s 200 Logistics IT
systems into an end-to-end system of services.

DHS Countering Weapons of Mass Destruction (CWMD): Quick turn
and in-depth assessments and analysis of CBRN threats. Gap analysis and
mapping of CBRN architectures creating operational views and capabilities-
based and stochastic analysis to inform the “planning” stage of the DHS
Planning, Programming, Budgeting and Execution (PPBE) process.

U.S. Secret Service (USSS): Financial management & internal control
support for multiple in house and third-party financial systems that process
over $4B/year.

Federal Protective Service (FPS): Mission support and programmatic
analyses.
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Capability Statement

At a Glance

. WOSB and HUBZone Small Business.

« Winner of multiple DHS Small Business
Awards.

« 2X HIRE Vets Platinum Medallion Award
Winner.

« Over 20 years of core service area
experience.

. Consulting expertise demonstrated by
Exceptional CPARs.

- Rapid value creation through multi-
disciplinary solutions.

Contract Vehicles

Multiple Award Schedules (MAS)
GS-00F-081CA
» 518210C: Cloud Computing and Cloud
Related IT Professional Services
« 541219: Budget and Financial Management
Services
« 541211: Auditing Services
« 541990RISK: Risk Assessment and
Mitigation Services
« 541611: Management and Financial
Consulting. Acquisition and Grants
Management Support, and Business
Program and Project Management Services
+ 54151S: Information Technology
Professional Services
. 54151HACS: Highly Adaptive
Cybersecurity Services

GSA OASIS+ WOSB (47QRCA24DW027),
HUBZone (47QRCA24DH010), and Small
Business (47QRCA25DS171) Awardee in
domains:

« Management and Advisory

. Intelligence Services

« Technical and Engineering
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Core Services 1 STC

TSTC improves program/project management, quality, security, cost-effectiveness
and efficiencies, and performance using our proven management frameworks,
knowledge, and staff experience. Our agile, robust, and defendable full lifecycle
Program and Acquisition Management approaches are highly tailorable and
scalable; but more importantly, are defendable, which ensures that all of the I's are
dotted and T’s are crossed for completeness and compliance.

Program &
Acquisition Management

TSTC works with clients throughout all facets of financial management and internal

controls — from establishing and managing audit readiness, to defining internal

Financial Management & ©) controls and conducting assessments, to establishing and improving ERM. TSTC
Internal Control Dy provides practical solutions and mitigation strategies that reduce risk and negative

impacts, enhance transparency, promote accountability, and improve data and risk-
based decision making and regulatory compliance.

TSTC provides full life-cycle security, risk management, and security operations for
classified and unclassified environments: on-prem, cloud, multi-cloud, and hybrid.
Cybersecurity & Our certified professionals enhance security policies and integrate new
Risk Management archﬂeptures and. approache§ like Zero Trust and DevSecOps. We prov@e
operational security and privacy support; perform assessments to identify

vulnerabilities and mitigation — making systems more resilient to threats.

TSTC assists IC and Federal Law Enforcement clients to integrate multi-source

intelligence into operations with SLTT, federal, and private sector partners --
Intelli & Analvsi O/\Oo enhancing the ability to identify, mitigate, and better respond to current and
e ReES emerging threats. We provide infrastructure, data management, analytic tools, and
expertise in areas like Counterintelligence, Counterterrorism, Cybersecurity,

Economic/Financial Security, and Transnational Organized Crime.

TSTC provides data analytics and visualization services so that clients can
effectively use existing and new data sources to meet the growing challenges of
global risk and dynamic technological innovation and defendable decision making.
We use and integrate tools like Microsoft Excel and Power Bl, Google Charts, Data
Wrapper, Infogram, QlikView, Tableau, IBM Watson, Zoho Analytics, and other Al /
ML solutions.

Data Analytics &
Visualization

TSTC helps clients incorporate digital technology across all areas of their

organization to enable the continual and rapid innovation required to meet evolving

Digital Transformation & mission goals and objectives. Our cloud modernization services help clients
Cloud Modernization consolidate and migrate disparate on premises systems to data centric cloud-based

and technology-driven solutions to include hybrid DasS, laaS, PaaS, and SaaS
deployment models spanning multiple security domains.

“TSTC demonstrated exemplary flexibility “Overall TSTC is a great vendor to have on the CG team. They are a
What are and commitment to excellence in high-speed, well-versed organization with Coast Guard and CG Intel
our clients completing TSSRA per schedule when requirements. TSTC understands customer needs and do a great job with
tasked with making several unplanned ensuring communication is effective. They look for ways to improve
methodology changes” — TSA processes, supporting technological growth and development." - USCG

saying?




